
 

Request for Proposal: 
Credit Union Place Facility Condition Assessment 

 

1 
 

1. INTRODUCTION 

 
The City of Summerside is requesting a Building Condition Assessment and engineering life cycle analysis 
of the Credit Union Place complex in Summerside, PEI. The facilities require, electrical, mechanical and 
structural assessments of the facility and to assist the City in the prioritization and scheduling of 
maintenance, and long-term capital planning.  
 
The City is taking steps to train senior staff in the principles and implementation of contemporary Asset 
Management practices. Federal and Provincial infrastructure programs will soon require municipalities to 
have an Asset Management Plan in place as an eligibility criterion. Proponents considering a submission 
to this RFP should therefore be well-versed in Asset Management theory and practice.  
 
The primary deliverable is a comprehensive report detailing the condition of the CUP’s various equipment, 
structures, and basic infrastructure. But, the report should include recommendations and a basic 
framework for Asset Management routines, procedures and monitoring.  
 
The City can provide documents which illustrate the approach to Asset Management undertaken currently 
in province-wide training for municipalities.  
 

2. RFP SCHEDULE 

 
The RFP process will be governed according to the following schedule. Although every attempt will be 
made to meet all dates, the City of Summerside, reserves the right to modify any and/or all dates at its 
sole discretion. 
 

 Date 

RFP Posting January 7, 2019 

Deadlines for Inquires January 18, 2019 – 15:59:59 (AST) 

Proposal Submission Deadline January 25, 2019 – 13:59:59 (AST) 

Award of Work February 1, 2019 

Report Submission March 22, 2019 

 

Any changes or revisions to the RFP, including responses to questions will be issued as a formal addendum 
to all Respondents. Each addendum shall form an integral part of this RFP. If any addendum is issued, the 
City may at its sole discretion extend the deadline for submission of responses for a reasonable period of 
time. 
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3. INQUIRIES 

 
No respondent may claim any advantage from any error, inconsistency or omission in this RFP. Any 
Respondent who has questions as to the meaning of any part of this RFP or the project, or who believes 
the RFP contains any error, inconsistency or omission, must make a written enquiry via email prior to 
January 18, 2019 at 15:59:59 (AST) requesting clarification, interpretation or explanation in writing to 
the City of Summerside at the following address. 
 

Name, Title JP Desrosiers, Director of Community Services 

Email Address jp@city.summerside.pe.ca 

Mailing Address 511 Notre Dame St., Summerside, PE, C1N 1T2 

 

4. SUBMISSION OF PROPOSALS 

 
Complete proposal responses must be submitted before January 25, 2019 – 13:59:59 (AST).  The 
proposal responses shall be enclosed in an envelop and should be clearly marked with the name and 
address of the Proponent, the RFP program title (Credit Union Place Facility Condition Assessment), and 
be addressed to the following: 

Name, Title JP Desrosiers, Director of Community Services 

Mailing Address 511 Notre Dame St., Summerside, PE, C1N 1T2 

 

The proposal submissions shall consist of two (2) bound hard copies submissions along with an 

electronic copy (in PDF format) on a USB thumb drive. 

Failure to comply may result in rejection of the Proposal. Proposals received after the above noted due 

date and time will not be considered. It is the proponent’s sole responsibility to ensure their proposal 

was received, at the physical address set out above by the closing time. Electronic, telegraphic, 

telephone, or facsimile proposals will not be accepted. 
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5. PROJECT COSTS 

 
All project costs submitted shall be in Canadian dollars including all applicable taxes. The project costs as 
proposed shall be the maximum amount the City shall be obligated to pay. 
There will be no partial payment for work completed on this project. 
In the event of any discrepancy between the unit price and an extension, this unit price will govern. 

All expenses associated incurred by the proponent in preparation and submission of a Proposal are to be 

borne by the Proponent, with the express understanding that no claims for reimbursements against the 

City of Summerside will be accepted. The City of Summerside shall not be responsible for any costs 

involved in or associated with any meetings, discussion, or negotiation following submission that could 

lead to acceptance of the Proposal and award of a contract. 

6. BASIS OF AWARD 

 
Proposals will be evaluated according to the following criteria at a minimum: All members of the Selection 
Committee will have equal votes in the evaluation process. The matrix noted below will be used to 
compare the scores of each evaluator, and a consensus will then be reached through discussion internal 
to the Committee. 
 
All members of the Selection Committee will have equal votes in the evaluation process as per the 
following tables. 
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Table 1: Evaluation Matrix 

 
Evaluation Criteria Rating Weight 

Actual 
Score 

Possible 
Score 

1. Team Experience  
• Qualified Staff with professional affiliation or 
membership  
• Experience of key professional staff assigned to this 
project  
• Effectiveness of consultant on previous projects  
Specific Asset Management experience 
Familiarity and knowledge of public facilities in general, 
recreation in particular 
• Capacity to provide additional resources if and when 
required 

 

x 4  20 

2. Methodology  
• The proposed approach of the firm to complete the 
project  
• How does the firm envision the project  
How can the assessment be integrated into useable 
Asset Management plan or framework 

 

x 4  20 

3. Previous Experience of Firm  
• Depth of experience (years in business)  
• Proven experience and success in providing similar 
municipal facility condition assessment projects  
• Reference Check: Minimum two (2) reference 
projects completed within last 10 years of similar scope 
(including client reference and contact information)  

 

x 5  25 

4. Project Schedule  
• Understanding of process 
Flexibility in scheduling, contingency planning  
• Will current workload affect time required for 
completion of our project  

 

x 4  20 

5. Fees and Expenses   x 2  10 

6. Overall Quality of Proposal  
• Organization and clarity  
• Completeness and content  
• Overall presentation  

 

x 1  5 

Total Score  100 

The matrix noted above will be used to compare the scores of each evaluator, and a consensus will 
then be reached through discussion internal to the Committee.  
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Each evaluation criteria will be assessed, and points based on the following numerical scoring system. 

Table 2: Numerical Score System 

Rating Description 

5 Excellent  

 
Exceeds the requirements of criterion in superlative beneficial ways and is 
very desirable.  
 

4 Very Good 

 
Exceeds the requirements of criterion and provides added value beneficial 
to City’s needs.  
 

3 Good 

 
Exceeds the requirements of the criterion but in a manner which is 
particularly beneficial to the City’s needs.  
 

2 Average 

 
Adequately meets most of the requirements of the criterion. May be lacking 
in some areas which are not critical.  
 

1 Poor 

 
Addresses most, but not all, of the requirements of the criterion to the 
minimum acceptable level. Lacking in critical areas  
 

0 Unsatisfactory 
 
Does not satisfy the requirements of the criterion in any manner.  
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7. SCOPE OF WORK 
 

7.1 BACKGROUND 

 
Originally known as the Summerside Wellness Centre when construction was underway in 2006, 
the facility was renamed Credit Union Place in January of 2008. The CUP as it is locally known, 
includes a multitude of facilities including, Two Arenas, Fitness Center, Aquatics Facilities, 
Convention Center, and Bowling Alley. 

 
The CUP is public facility owned and operated by the City of Summerside. Credit Union Place is 
one of the most technologically advanced and versatile venues in the Maritimes and Canada. It’s 
home to the Summerside Western Capitals Hockey Club, Summerside Dolphins Swim Club, 
Summerside Minor Hockey, Summerside Figure Skating Club, PEI Sports Hall of Fame, several 
bowling leagues and the headquarters for the City of Summerside Department of Community 
Services. 

 
The City of Summerside invites proposals from 
industry professionals for a full facility condition 
assessment of the Credit Union Place facility in 
Summerside, PEI. 

 
The assessment will examine the city run facility, 
provide life cycle analysis and provide expected 
lifespan of facility components, identify areas and 
make recommendations with estimated costs to 
correct identified problems.  

 
A key deliverable will be a long-term capital and maintenance plan. This plan will provide the city 
with a yearly breakdown for the next 20 years of all items and associated costs the City should be 
completing to maintain their facilities. This long-term plan will be used as a tool by the City to 
complete long term planning activities. 
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7.2 REQUIREMENTS AND SCOPE 

 
The successful proponent will be required to provide all Labour, materials and equipment 
required to undertake a full technical assessment of the physical condition of the Credit Union 
Place and its components.  The facility assessment will at minimum, provide a current assessment 
and life cycle analysis on the following items: 

 
 Structural Integrity 

o Roofs 
o Load Bearing Walls 
o Load Bearing Steel 

Assemblies 
o Floors and arena seating 

areas 
o Foundations 
o Pool Basin 

 Access 
o Ramps 
o Lifts 

 Electrical 
o Main Power Supply 
o Fixtures 

 Building Envelope 
o Exterior Walls 
o Roofs 
o Glazing 
o Openings and Entrances 

 Mechanical 
o Major Plumbing (piping and 

components) 
o All HVAC 
o Hot Water Equipment 
o Refrigeration (Arena) 

including brine lines and 
concrete slab 

o Water Movement Systems 
o Pool Filtration Systems and 

Pool Fixtures 
o Chemical Control Systems 
o De-humidification System 
o Sauna and Steam Room 

 Exterior Landscape 
o Parking Lot 
o Walkways 
o Lighting 
o Integrity, Safety, 

Functionality 
o Signage Structures 

 
 All assessments shall be carried out by Professional Engineer(s) and/or Architect(s) 

registered in good standing in the Province of Prince Edward Island. 
 Undertake collection of information through review of existing building documents, site 

visits, meeting with facility administration and key maintenance personnel. 
 Provide a prioritized list of recommended repairs and remediation for the facility to 

achieve full life-cycle use and identification of deficiencies and non-compliance to 
applicable code.   

 Provide a 20-year plan for the facility complete with a full lifecycle analysis of each item 
listed above and their associated costs. 

 Prepare a spreadsheet including all options and recommendations for repairs and 
remediation and the estimated capital and operating costs of each. Where applicable the 
proponent shall prepare a basic estimate of return on investment for the identified 
improvements. 
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 Generate a Facility Condition Index, a point system analysis for all components listed 
above. 

 Provide a cost benefit analysis of replacement alternatives of major components. 
 Provide a digital photograph of individual components and each identified deficiency. 

 
The building assessment shall encompass, but is not limited to, the following core building areas 
and their associated sub-areas, and equipment within: 

 Arena 
 Ice Pad 
 Mechanical Rooms 
 Lobby Area 
 Common Areas 
 Fitness Center 
 Pool Area 
 Convention Center 
 Bowling Alley 
 Solar Panel Installations 
 Parking Lots, Landscaping, Exterior Signage and associated Structures 
 Fitness Equipment  
 Leased Areas (FiveElevenWest, Red Shores, Oval, etc.)  

 
Note: The building assessment specifically excludes the following facilities/assets 

 Non-city owned equipment,  
 Equine Buildings and Race Track, 
 Exterior sports fields (tennis courts, volleyball courts) 
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7.3 REPORT DELIVERABLES 

 
As a minimum the Proponent will deliver the following: 

1. Facility Condition Assessment Report and Recommendations. 
2. Prioritized recommendation for repair/remediation with Class C cost estimates. 
3. 20-year life cycle analysis combined with a 20 year capital plan.  
4. Quantity Survey and Life Cycle costing report/spreadsheets. 
5. Two bound copies of final reports (8.5”x11”). 
6. Electronic PDF Reports and Excel files of spreadsheets. 
7. Each deliverable shall bear the stamp of the Professional Engineer and/or architect 

responsible for the work. 
 
The final report and all supporting documentation will be the property of the City of Summerside. 
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NOT A TENDER CALL  

This Request for Pricing (RFP) is not a tender call, and the submission of any response to this RFP does not 

create a tender process. This RFP is not an invitation for an offer to contract, and it is not an offer to 

contract made by the City. By this RFP, the City reserves to itself the absolute and unfettered discretion 

to invite submissions, consider and analyze submissions, select short-listed Proponents or attempt to 

negotiate an agreement with the Successful Proponent, if any, as the City considers desirable. Without 

limiting the generality of the foregoing, the City reserves the right to:  

a) reject, consider or short-list any submission whether or not it contains all information required by this 
RFP;  

 

b) require clarification where a submission is unclear;  
 

c) reject any or all submissions without any obligation, or any compensation or reimbursement, to any 
Respondent, intended Proponent, or any other person associated with this RFP process;  

 

d) all or any proposals not necessarily accepted, as the acceptance remains within the exclusive 
discretion of the City; 

 

e) disqualify or reject any submission without discussion with the submitting party;  
 

f) reject any or all submissions that the City considers are not in its best interests;  
 

NO OBLIGATION TO PROCEED  

Though the City fully intends at this time to proceed with the awarding of a Building Condition Assessment 

of Credit Union Place as contemplated herein, the City is under no obligation to do so. The receipt by the 

City of any information (including any submissions, ideas, plans, drawings, models or other materials 

communicated or exhibited by any intended Proponent, or on its behalf) shall not impose any obligations 

on the City. There is no guarantee by the City, its officers, employees or agents, that the process initiated 

by the issuance of this RFP will continue, or that this RFP process or any RFP process will result in a contract 

with the City for the provision of a Building Condition Assessment of Credit Union Place.  

CITY’S DECISION-MAKING POWER  

The City has the power to make any decision, or to exercise any contractual right or remedy, contemplated 

in this RFP at its own absolute and unfettered discretion, and no public law duty, whether arising from the 

principles of procedural fairness or the rules of natural justice, applies to the City.  


